Airport Board
Minutes of Regular Meeting
January 4, 2017
___________________________________________________________________________________
Present: Ed Holloway, Jerry Woods, Ron Holmes, Bruce Bellemore and Marlyn Atkinson.
Absent: Bruce Bellemore and Jerry Beebe.
Also Present: Molly McGovern, City Manager, Sharon Powell, Mayor Pro-Tem, Larry Murry, Director of
Codes Administration and Jaime Blackburn, Secretary.
____________________________________________________________________________________
2. Approval of Minutes:
Ron Holmes motioned to approve the December 7, 2016 meeting minutes. Jerry Woods
seconded. Motion carried.
3. Visitors:
Mike Anderson, Chuck Anderson Ford.
4. Old Business:
Code for airport door- Ron Holmes found paperwork through McGuire Locksmith to change the
code on the door at the airport and will see if Monte can make the changes or Larry Murry.
Fuel filter- Marlyn thinks we need to talk to Double Check and ask why we need the filter. Don
Myers stated there is a filter on the fuel tank but not the type that you drain water out of the
tank. Don stated another filter is in the office and just needs to be changed out on the fuel tank.
It is just a screw-on filter. We could change it when we get fuel added. Marlyn asked Don to take
care of changing out the filter.
Bruce Bellemore was absent and we did not talk about Ameren rebate for lights.
Advertising for hangars- Shannon Stroud had a list at one time of two people interested in
hangars. Molly McGovern stated she had invited Mike Anderson to the meeting tonight because
the boards desire to add hangars and he had some ideas to share with the board. Marlyn would
like to bring that up in the new business section during the meeting.
5. New Business:
Don Meyers talked with Frazier Fuel out of Gower, MO and they are supposed to contact him
when they are in the area with a truckload for the neighboring areas. A full truckload is 8500
gallons. Price is $3.36/gallon. Larry Murry fixed the pump last week without a service call to
Double Check. He reset the pump and was able to operate it. Don Meyers said Double Check
told him we should have a set of keys to the tank. No one is aware of this set of keys. There was
a discussion on how much fuel we should purchase. There is 900 gallons in the tank now. Don
thinks we should get at least 1500 gallons. We need to check how much fuel we have sold in the
past.
Mike Anderson wanted to share some ideas with the board. He would like the board to talk to
Roosterville about the future of the airport. He would like the board to find out what local
interest there is around. We need a list of interest to take to a bank or an investor. Find out who
will invest and what the return would be on the investment.
Molly McGovern stated the next fly-in would be a good time to present the idea and see what
the interest is for enclosed hangars and have the decision with Roosterville.
Solar Eclipse: There was a decision about the Solar Eclipse event on August 21, 2017. Excelsior
Springs will be the best location to see the eclipse. The airport should try to have a fly-in that
day.
Marlyn discussed his list of goals for the airport.
1) Repair lights in main hangar and office. ($1000.00)
2) Paint main hangar and office. ($8000.00)
3) New runway and beacon lights. ($20,000.00)
4) Demolish east row of hangars. ($4500.00)
5) Hire an engineer to plat new hangars. ($20,000.00)
6) Dirt work for new hangars. ($150,000.00)

7) Construct one row of new enclosed hangars (10 units). ($300,000.00)
8) Pave and finish grade new hangars. ($75,000.00)
6. Manager’s Report:
No report.
7. Comments:
None.
8. Adjourn:
Jerry Woods motioned to adjourn the meeting. Marlyn Atkinson seconded. Motion carried. The
meeting adjourned at 5:11 pm. The next meeting is scheduled for Wednesday, February 1, 2017
at 4:00 pm.

Jaime Blackburn
Airport Board Secretary

Airport Board
Minutes of Regular Meeting
March 1, 2017
___________________________________________________________________________________
Present: Ed Holloway, Jerry Woods, Ron Holmes, Bruce Bellemore, Marlyn Atkinson, and Don
Meyers.
Absent: Jerry Beebe.
Also Present: Molly McGovern, City Manager, Sharon Powell, Mayor Pro-Tem, Larry Murry,
Director of Codes Administration and Jaime Blackburn, Secretary.
____________________________________________________________________________________
2. Approval of Minutes:
Ron Holmes motioned to approve the February 1, 2017 meeting minutes. Jerry Woods
seconded. Motion carried.
3. Visitors:
None.
4. Old Business:
Larry Murry went over fuel system repair bids. Several would not come look at it without
being paid $200-500 trip charge. Dwight in Chillicothe stated he had not worked on our
type of system. Marilyn Atkinson said we need to find out what a new system would
cost. Ron Holmes had a bid from a company for $14,500 and it is the same system
used in Maryville and Mosby. He talked to them and they have never had to have it
serviced. Jerry Woods still thinks we need to check with the guy from Chillicothe. Larry
stated it would be up to Molly McGovern to get any bids on a new system.
Marlyn Atkinson stated light fixtures still do not work. Larry thinks we need to install 4ft
lights if Molly approves. Bruce Bellemore said there is an incentive for lighting program
through Ameren that the city can apply for. Larry will check into it and maybe just look
at doing the office side only.
5. New Business:
Marlyn Atkinson talked to Millicent Parker with MODOT. He asked if there was any relief
we can get from the inspection requirement list. She said that is a federal inspection
list. It does not apply unless you are applying for Federal grants. Anything we have ever
applied for was through MODOT. She suggested eliminating the instrument approach
then the hangars are no longer a factor. Marlyn thought it was not necessary to have the
instrument approach any longer.
Ron Holmes made a motion to discontinue the instrument approach. Jerry Woods
seconded motion. 5 ayes, 1 nays. Motion carried. Per Don Meyers we will need to
notify NOTAM.
Marlyn Atkinson stated MODOT stated it would be to our advantage to go ahead and
have an engineer and do not do it just for hangars. Marlyn asked Molly to call Millicent
Parker with MODOT. Molly said she would call her. She said she had talked with
Millicent and the only grants available are for runway and beacon lights and not for
hangars or leaking roofs. She has contacts for aviation engineers if we do not. Molly
stated she has not contacted anyone because we only have seven signed up for a
hangar rental space and was not sure if we would reach the 15. She thought there is no
reason fighting over building hangars if we are never going to reach our 15 goal. She
will be happy to move forward when we get 15 on the hangar list. Marlyn said Millicent
had some ideas to help reach more people for that.
Molly also asked the board if they thought we were too early to be worried about selling
fuel. Should we have hangers built first? Board agreed with Molly.
Discussion on fuel system and Ron said we need to be able to sell fuel in the summer
and Molly explained that it will cost $3000-5000 to access the fuel we have now and
why would we spend $14,500 for a new system. There is not $14,000 to spend. She
said we budgeted to lose $500 on fuel. If we fix it, then we are going to lose $5000 on
fuel and we buy a new pump then we lose $14,000. Maybe we should not be in the fuel
business until we have enough business. If hangars drive the business then you would

be in the market for the fuel. Jerry Woods stated we sell fuel to other people besides
plane users. Molly said we sell it at a loss. Jerry thinks we ran all the business off
because it has been broken down so much. Ed Holloway asked Don Meyers if he had
heard of anyone complaining about not being able to get fuel at the airport. Don said
no. Molly stated since we have owned the system we have lost $21,000 in repairs which
is an average of $3000/year. Ron Holmes stated the board never knew that was
happening and no one ever told them. Per Sharon Powell as a council we did not know
either. Ron Holmes feels like the problem is not going to go away and it should be fixed.
Molly stated the other problem is the airport has not bought fuel for a couple of years, so
that means we aren’t selling it. Bruce Bellemore said because we are broke down all the
time. Marlyn thinks Ron is going down the right road of getting rid of the system and
putting a regular pump and when someone needs fuel they call Police or Fire
Department come unlock the pump but there are problems with that too. You have to
have exact change and you have to wait for someone to be able to come unlock the
pump for you per Ron. Jerry Woods would like Larry to pursue costs on a pump with a
card reader like all the self-service stations before any decision is made. Molly said that
might be better route because you could be waiting a long time for police or fire
department to come out to unlock a fuel pump for an airplane.
Jerry Woods would like to call the guy from Chillicothe again before they make a
decision on the fuel pump issue.
Molly said they got bids for mowing this season but have not had time to look at them
yet. We would like to go out for bid for farming on the east side of the airport but restrict
to have beans or wheat planted. This will generate more revenue for the airport.
6. Manager’s Report:
Current NOTAM for Fuel Unavailable
Airport Improvements:
1. The upstairs classroom ceiling is prepped and ready to paint. However the two roof
leaks must be repaired first. The goal is to have this completed by March 17 when CAP
has their SAR Exercise.
2. Next the classroom walls will be primed and painted white. This may have to wait
until after March 17, however needs to be finished by the Open House on April 8th.
3. The sand on the runway and ramp is a safety hazard.
4. The light fixture that is not working in the lobby needs to be replaced by March 17th.
5. Is there a mowing plan in place for this year?
6. Planning a "airport spring cleaning" day - Saturday March 11th
Upcoming events:
March 17-19 CAP Group I Search & Rescue Exercise Bivouac - Involving all six KC area
CAP units as well as KCPD
April 8 from 10 AM - 2 PM - Excelsior Springs Civil Air Patrol Open House
End of April - AAA Fly-in Pancake Breakfast
May - CAP would like permission to possibly hold an airplane wash fund raiser. (by
appointment only)
Regularly Scheduled Events:
Weekly Coffee - Every Saturday at 9 AM

Antique Aircraft Association meeting every 3rd Sunday at 2 PM
CAP meeting every Wednesday at 7 PM
The Sunchaser RC Airplane Club has decided not to have their annual Air Show this year
due to lack of volunteers
We have a request from Alex Garcia to do some painting around the airport as an Eagle
Scout project. Update: Eagle Scout cannot get on ladders and are looking a possibly
installing a flagpole instead.
The annual Missouri Airport Managers Association (MAMA) will be held at Grand Glaze
April 2728. Don has requested to attend. Would also like to request permission for Bruce
Bellemore to accompany Don.
7. Comments:
Don Meyers would like the city’s street sweeper to come and clean off the sand on the
runway. He will only need 15 minutes to get NOTAM for a couple of hours for the
sweeper just notify him.
Larry will have Chad look at roof and also the roof could be under warranty.
Don Meyers would like Jaime to register Bruce and him for the MAMA conference in
April.
8. Adjourn:
Ed Holloway motioned to adjourn the meeting. Bruce Bellemore seconded. Motion
carried. The meeting adjourned at 4:56 pm. The next meeting is scheduled for
Wednesday, April 5, 2017 at 4:00 pm.
Jaime Blackburn
Airport Board Secretary

Airport Board
Minutes of Regular Meeting
April 5, 2017
___________________________________________________________________________________
Present: Ed Holloway, Jerry Woods, Ron Holmes, Bruce Bellemore, Marlyn Atkinson, and Don
Meyers. Ron Holmes showed up at 4:22 p.m.
Absent: Jerry Beebe and Molly McGovern
Also Present: Sharon Powell, Mayor Pro-Tem, Larry Murry, Director of Codes Administration
and Jaime Blackburn, Secretary.
____________________________________________________________________________________
2. Approval of Minutes:
Ed Holloway motioned to approve the March 1, 2017 meeting minutes. Bruce Bellemore
seconded. Motion carried.
3. Visitors:
None.
4. Old Business:
Roof leak on building- Bruce Bellemore stated the roof is still leaking but he has not
checked. Per Larry Murry Public Works went and could not find any leaks. There were
old spots but nothing new with the rain we had this week. Bruce stated it gets wet and
thinks the roof still leaks. Don Myers thought the furnace might dry the ceiling leaks out
before someone looks at it. Larry Murry stated the siding and windows are in bad shape
too.
Marlyn Atkinson asked about getting lights in the building. Larry said you need to ask
Molly McGovern. Molly is not here today but she added Capital Improvement form to
the packet and was probably going to go over it with the board. We will discuss this
next month.
Marlyn Atkinson stated the door code is working now.
Marlyn Atkinson took a friend up to look at the fuel pump. His friend used to work for
Double Check. They tried to bypass the card reader and could not. Marlyn stated he
does not think it is the board and probably the card reader. His friend told him to get the
model number/serial number off the card reader then we should be able to get a
procedure from Double Check to check out the problem without calling them out there.
If it is the board, there is a place in Minnesota that you can buy rebuilt boards for half
price. He thinks it might be a lot cheaper than replacing the board but we don’t know
because no one has trouble shot the pump. Per Larry Murry Double Check stated the
last time they came up to look at the pump that they would have to trouble shoot to see
what was wrong with the pump and fix it as they go.
Marlyn said the mowing looked great at the Airport.
Marlyn said once it dries up, then Jerry and he will change out the white beacon light.
5. New Business:
Last month Jerry Woods came up with an idea to send letters to all the registered
aircraft owners in Ray, Clay, Platte, and Clinton counties. Marlyn asked if we got any
responses from the letter. He knew we got a response in setting up a business but did
we get response in anyone wanting a hangar space. Jaime stated that she has not had
any new names added to the hangar list but we would need to ask Molly for sure. Ed
Holloway asked who was interested in the business opportunity at the airport. Marlyn
said Charlie Wirt. Charlie called Molly McGovern and said it would only be a part-time
business and would be present most of the day during the week but not on weekends.
Marlyn said Molly told him that the city must open it up for bid. Marlyn said this will
need to be advertised in the newspaper and possibly the website. Marlyn wanted to
make a motion to advertise this for a month to get some responses so we can decide
next month. Marlyn
stated then we could have someone to sell gas and we would just need a credit card
machine. Sharon Powell stated we will need an RFP (Request for Proposal) sent to us.
Capital Improvement Form and Airport Budget will have to be discussed next month

with Molly absent today. Sharon Powell told the board to start making notes for the
things they want to put on the Capital Improvements form. Examples could be if the
roof is leaking or the siding and the money would have to come from Capital
Improvements because the money to pay for fixing the siding would have to come from
somewhere. Don Meyers stated he will put together something for the Capital
Improvement form.
Marlyn asked the board for any ideas how to get people interested in renting hangar
space. Jerry and he have run out of ideas and any help is appreciated. Jerry Woods
said maybe resend the letters again.
Sharon Powell suggested the board come up with more of a plan to share with potential
hangar renters. She said you need to be able to show them more of a plan for them to
commit. They will be able to see a picture of what you are proposing. You have
investors that are willing to invest but they want some assurance that they are going to
have some renters and/or something out there that is a little more concrete than an
idea. Marlyn said he will put something together for everyone to look at.
Don Meyers said the base radio is not working at the airport. He asked if the city used
radios and might have someone that works on radios. Jaime told them that Police
Department uses radios but wasn’t sure who works on them. Marlyn will look into to
finding a place that works on the radio. He thinks Higginsville might have a place.
Manager’s Report:
We did not go over the manager report in the minutes.
6. Comments:
There is a Pancake Breakfast at the airport this Saturday and invited everyone. Bruce
stated the water heater in the kitchen is not working. Someone needs to look at it under
the sink. Don Meyers stated he had a new event for Memorial Day at the airport,
Midwest Sonic Fly-In.
7. Adjourn:
Jerry Woods motioned to adjourn the meeting. Ed Holloway seconded. Motion carried.
The meeting adjourned at 4:42 pm. The next meeting is scheduled for Wednesday, May
3, 2017 at 4:00 pm.
Jaime Blackburn
Airport Board Secretary

Airport Board
Minutes of Regular Meeting
June 7, 2017
___________________________________________________________________________________
Present: Ed Holloway, Ron Holmes, Bruce Bellemore, and Don Meyers.
Absent: Jerry Beebe
Also Present: Molly McGovern, City Manager, Sharon Powell, Mayor Pro-Tem, Larry Murry,
Director of Codes Administration and Jaime Blackburn, Secretary.
____________________________________________________________________________________
2. Approval of Minutes:
Ron Holmes motioned to approve the April 5, 2017 meeting minutes. Ed Holloway
seconded. Motion carried.
3. Visitors:
Brad Eales
4. Old Business:
Bruce Bellemore stated the roof still has leaks. Someone need to go there when it is
raining to see where they are coming from. Per Larry Murry, Brent Bishop was there the
last big rain and it was dry as a bone. Bruce thinks someone should crawl up in the attic
and see next rain we have. Beacon light still needs to be installed and also the cap for
the furnace needs installed. No one has a ladder on the board and would like Larry to
have someone take care of this as well. Bruce mentioned that after signing a waiver
that the City is not responsible for accidents, he feels the city should be the ones making
the repairs.
Ron Holmes said half the lights are out in the building and wants them all fixed.
Don Myers is waiting for a bid on separating the card reader and the pump. So we can
use the pump independently.
Ed stated then we would need someone in the office to handle the fuel sales.
The board asked if the city received any feedback from the new letters sent out. Molly
McGovern stated they had one reply. The gentleman said he would never land in
Excelsior because of the RC planes people are always flying on the runway when he has
tried to land.
We added two more names to the hangar list.
5. New Business:
Bruce Bellemore asked about the FBO presence at the airport. Molly McGovern stated
she need to know the direction the board wanted to go. Bruce said that the board would
like an RFP to go out to see if anyone is interested besides Charlie Worth.
Bruce asked where Don was with the Capital Improvements form.
Molly McGovern talked to Collin McKee yesterday, he was the FBO at Clay County
Airport. He now works for an engineering firm in Riverside. They are trying to get their
name out there and is willing to do some free work. He is willing to come up to the
airport and see what needs to be done. He asked for a copy of our Hangar Lease
Agreement and no one has a copy. He also asked for the minimum standards for FBO,
airport rules and regulations. He said if we are going to continue selling fuel then we
need more sales. We need to at least have ____ just in case someone wants to sue if the
gas goes bad. Second thing she wanted to discuss with the board was the golf course.
In looking at office trailers to food truck to use during the construction. Molly thought
they could use the airport during construction. Instead of using money for trailer or
food truck, use those funds to repair the airport. The board agreed and thought it was a
great idea. This will give the airport an opportunity over the winter time approximately
six months that a cook will be on staff and you could market events for people to fly in
and eat. This will build some activity and traffic at the airport. Molly stated it’s easy to
get mad at each other if you don’t talk about things. The board and golf course can set
boundaries for each other. The airport will staffed 7 days a week. We are hoping the
project lasts from October to early April or May. There are also ideas for a permanent
presence at the airport like a maintenance shed for Park and Rec or Golf Course who

can rent building to bring in income to the airport.
There was a discussion on septic tank at the airport.
Discussion on fuel and what else can use the fuel at the airport besides airplanes.
Bruce Bellemore stated the board is short two members.
Ed Holloway asked the board if anyone has ever come up with a priority list for the
airport. Don Meyers stated that this Saturday they are going to come up with a list of
items that need to be fixed. They decided to meet at the airport after the meeting
instead of Saturday to come up with the list of priorities.
Molly wanted airport manager to meet with Kris and Tim from the golf course to work
out a plan.
Don Meyers suggested reaching out to Tom Creel. Stated he might have an interest to
be on the board.
6. Manager’s Report:
We did not go over a manager’s report. Don Meyers discussed the MAMA Conference
he attended in April.
7. Comments:
No Comments.
8. Adjourn:
Ron Holmes motioned to adjourn the meeting. Ed Holloway seconded. Motion carried.
The meeting adjourned at 4:45 pm. The next meeting is scheduled for Wednesday, July
5, 2017 at 4:00 pm.
Jaime Blackburn
Airport Board Secretary

